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Established pursuant to Connecticut General Statutes Section 19a-12a, HAVEN is the confidential
assistance program for healthcare professionals in Connecticut facing the challenges of physical
illness, mental illness, chemical dependence, or emotional disorder .

In 2022, HAVEN, like the majority of businesses across the country, saw a significant amount of
staff turnover. Most notably, Mary Coppola, the long-time Vice President of Operations at
HAVEN, retired in June, Fortunately, HAVEN was able to hire Nina K. Greene as its new
Administrative Services Director and the transition was seamless. Additionally, over the course of
the year, six other staff members resigned, including Professional Director Lisa Ford, LADC, LLPC
who announced she was returning fo private practice. HAVEN is pleased to report, however, that at
time of this report , HAVEN is back to being fully staffed. HAVEN’s newest Professional Director
is Beverly Chambers, MS, LPC. In 2022, HAVEN created a more formal employee training
process, which we believe will assist with employee recruitment and retention.

The aftermath of the COVID 19 pandemic continued to cause some challenges for HAVEN, As in
prior years, HAVEN did not close at any time and remained available for current participants,
healthcare systems, and new referrals, despite the rise in variants and the need for ongoing
modifications to certain of HAVEN’s operations, as well as several positive cases among staff. In
addition, the pandemic has created financial issues for some HAVEN participants; the financial
ramifications that resulted from the shut down and strain on resources have caused some participants
to be unable to pay HAVEN fees, affecting HAVEN’s accounts receivable.




HAVEN continues to move towards a paper-free workplace by implementing an electronic
document signing system. This gives our staff the ability to distribute the intake paperwork,
contracts, authorizations, and other documents to participants securely and quickly, HAVEN has
also transitioned to using our electronic records system to communicate digitally with our
participants. This will maintain confidentiality and reduce the risk of any accidental data breaches
between staff and participants.

In 2022, HAVEN began work on an updated, formal Quality Improvement and Quality Assurance
Plan. HAVEN is dedicated to providing high quality, accessible services to all licensed healthcare
professionals in Connecticut who are eligible for those services, Through the quality management
process, services can be continuously assessed to ensure their delivery is optimal. HAVEN’s quality
assurance and improvement approach will be evidence-based, with decisions based on measurable
data. Performance activities of this new program will be reported regularly to HAVEN’s Oversight
Commiittee.

Several of the legislative initiatives impacting HAVEN that were begun in 2021 continued in 2022,
Two oceupational licensing compacts were statutorily enacted: the physician compact and the
psychologist compact. HAVEN was able to support both of these compacts as they do not preclude
these healthcare professionals from accessing HAVEN’s services and doing so confidentially. Their
fiscal impact on HAVEN is negligible. HAVEN also continued work on expanding its statutory
scope to allow pharmacists licensed in Connecticut to access HAVEN’s services. While there
continued to be widespread support for this initiative, the funding component remained problematic,
and the proposed legislation did not advance in 2022, However, HAVEN’s work on this initiative
helped to raise awareness and HAVEN expects this initiative to continue to develop in 2023.

In 2022, 540 healthcare professionals benefited from HAVEN’s services including but not limited to
interventions and assessments for eligibility, coordination of initial evaluations, development of
individual health and wellness contracts as well as monitoring commitment to ongoing cate and
treatment. When appropriate, HAVEN confirmed readiness for and/or reasonable accommodations
for successtul return to professional practice. Additionally, HAVEN received inquiries seeking
direction or resources from approximately thirty-two (32) additional professionals or healthcare
institutions,

HAVEN collaborated with employers and practice groups, hospitals, attorneys, the Department of
Public Health, Department of Consumer Protection, Department of Children and Families, U.S.
Drug Enforcement Agency, as well as the criminal justice system in 2022, HAVEN also
collaborated with other states regarding professionals who would benefit from ongoing health
accountability.

In 2022, HAVEN conducted eight (8) presentations across the state on professional health and
wellness including a presentation to the Connecticut Nurses Association on nurse burnout; the role it
plays in addiction and suicide rates within the profession, and how HAVEN can help those
experiencing it. Additional presentations were provided to the Yale School of Nursing, the Hartford
Healthcare Diversion Task Force, and the Connecticut Society of Health System Pharmacists. Some
of the presentations were allowed to be recorded to maximize the potential audience. HAVEN
hosted a table at the Annual Meeting of the Connecticut State Dental Association on May 12-13,
2022,

Numbers of professionals whose files were closed in 2022 is 127, a sharp increase from 2021 due to
the additional audit and case review efforts made this year. Files may be closed due to successful
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completion, determination of insufficient basis for participation or eligibility, transfer to DPH due to
noncompliance, no active Connecticut license, DPH approved closure, or deceased.

The number of professionals active in HAVEN as of December 31, 2022 are as follows:

2022 Active MD/ DMD/ RN LPN APRN Other*
Participants PA DDS
Total 407 108/9 8 180 29 22 51

*Includes but is not limited to veterinarians, respiratory therapists, paramedics, social workers, and
other allied healthcare professionals.

To the best of our knowledge and information, healthcare professionals participating in the
assistance program who are practicing medicine or healthcare are doing so with reasonable skilf and
safety and without posing a threat to the health and safety of any person or patient in the healthcare
setting,
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